Ridgeline Homeowners Association

5100 North Sixth Street, Suite 164 | Fresno, CA 93710 | support@unitypm.com

BOARD OF DIRECTORS MEETING
Saturday, March 9, 2024, at 9:30am
40547 Big Pine Trail
AGENDA

Meeting Rules: No audio or video recording allowed by attendees. However, the Secretary may record the meeting to aid in the
preparation of minutes. The recording is deleted once the minutes have been prepared. As provided in the “Open Meeting Act”
members may observe the meeting but do not have the right to participate in the Board’s deliberations or votes. Members may
address issues during the Homeowner Open Forum portion of the meeting. Attendees may not engage in obscene gestures, shouting,
profanity, or other disruptive behavior. If attendees become disruptive, they may be expelled from the meeting and fined.

Call to Order

New Property Manager

Approval of Minutes: February 10, 2024

| Acceptance of the Financial Reports through February 2024

Landscape/Architectural Report:

Business:
1. Cpllection/Pre-Lien:
2. Acceptance of Helen Figieroa’s Resignation:
3. Appointment of New Director:
4. Recall Efforts:
5. Boat Parking: (Next Steps)
6. Video Security Update:
7. Snowplow Plan:
8. Change Board Meeting Dates:
9. Annual Meeting:

10. Correspondence:




Homeowner Forum — The homeowner forum is the time devoted to owners to speak to the Board. Each
Homeowner will have 3 minutes for your presentation. No action can be taken on any item not listed on this
agenda. The open forum is not a part of the meeting so no items discussed will be recorded in the meeting

minutes. Homeowners must attend to hear the discussions.
**As per California law, Boards have the discretion to address comments and answer questions during the forum but are not required to do so.

Adjourn to Executive Session

Executive Session:
Approval of the January 13, 2024, Executive Meeting Minutes
Approval of the February 12, 2024, through February 21, 2024, Executive Meeting Minutes

Adjournment:

The next meeting is scheduled for April XX, 2024




Meeting Minutes

Ridgeline Homeowners Association
Board of Directors meeting
Saturday February 10, 2024

1. Welcome Clyde Shaffer, President

A. Determination of Quorum: The meeting was called to order at 8:10 AM. Board
members present were Clyde Shaffer, David Minyard, Frank Gaspar, and Steve
Trotta. Helen Figueroa was in attendance via Zoom. Jarrett Sagouspe, property
manager was also in attendance. It was determlned thatfwe had a quorum for the

meeting.

B. Proof of notice of meeting or waiver of notnce Proof of meetmg ef notice and
meeting agenda was posted on the RHOA websrce and on the commumty

mformatlon board.

2. Reports of Officers: Clyde Shaffer

A. Reading of minutes of precedmg meetmg The mmutes were revised and were
posted prior to meeting. A motion was m de by David Minyard to accept the
minutes of the January 13t meetmg Steve Trotta seconded the motion. Motion

passed to appffve the mlnutes

) tfor detall) Totai income collected for assessments, Iate

fees, etc. $38,995.22. Total Expenses were $12,350.77 (Common
Grounds Mainten ,\,n‘ce Taxes, Management Fees, Utilities, Tree Removal and

Postage/Dehvery) Net income for the end of this month was $26,644.45.

owed to Rldgehne Homeowners Association (the list outlined 8 homeowners
with outstanding dues and/or fines).

« Jarrett Sagouspe has sent out late and/or collection notices to all
homeowners in arrears.



3. Old Business (January 2024): Clyde Shaffer

A.

Firewise Update (David Minyard): Ridgeline has successfully completed the
Firewise USA program's annual requirements for 2023 and is a participating site
in good standing throughout the 2024 calendar year. Ridgeline received a
certificate of recognition that will be located on our website and Facebook.

+ Please provide the certificate to your insurance company to qualify and save
up to 15% off your home insurance policy. ~

FerrellGas Update (David Minyard): FerrellGas shoul y e mailing out their first
billing soon. The statements are clear and easy to rea and homeowners should
only be receiving 1 bill a month, not multiple. =

Note: The local branch will not accept casi payments

Suburban Propane Update (David Mil f d) Final bills should have _already been
mailed out to homeowners. If you have not receiv. d one yet please reach out to
Suburban propane to get your final bill. - : '

Note Suburban Propane tank hould bere z ved by January 23, 2024. David

: V R al Contingency (Frank Gaspar): Frank Gaspar has lowered the

blade on the snow plow to about a quarter of an inch from the ground. This
should help a lot more on our roads throughout the association. Sand is being
put out in bad areas that could lead to black ice. This a very cold Winter and Jose
is doing his best to eliminate the icy conditions.

A motion was made by Frank Gaspar to purchase a 3-ton floor jack for the truck.
Clyde Shaffer seconded the motion. The motion was approved to purchase the

floor jack.



4. New Business:
A.

B.

Note: The Ford Truck/Snow Plow belongs to the Association

Temporary Parking Numbers: Tabled

Gate Installation at Both Entries (Clyde Shaffer): Clyde Shaffer will be working on
obtaining all information regarding this project. If approved, it would lead to a vote
by homeowners within the association and potentially a special assessment
could be implemented.

Cost and Preparation for Tax Returns (Jarrett Sagous e): Jarrett Sagouspe has
already provided the CPA with our 2023 tax mformatnon*and all tax forms will be
completed within the next few weeks. The cost an eparatlon are $350 a year.

QuickBooks ACH Payments: Tabled

Amendment of CC&R Mailing Update ( e Amended CC&R's will be

ready to mail to all homeowners for approval by March 15t The ballots will need
to be collected by April 12! they can be tabulated at the board meeting on
April 13, ' %

Town Hall vs Busmess Style Homeown ,“'Meeytmg (Ciyde Shaffer): After last

dlscussed movmg t
weekend. The

CC&R's and liability reasons.



5. Reports of Committees:
Architectural/Standards & Compliance Committee
* Nothing to report
Common Area Committee: Frank Gaspar
* Drainage Quote (Smoke Tree Trail/Lot #33 & #34): The board has decided to

wait on addressing this issue and wanted to monitor it during the Winter
months. .

6. Owner comments/Letters

¢« No comments

7. Adjournment: Meeting was adjourned at 9:5 AM

urday, March 92 4 at Clyde Shaffer's house,

The next board meeting will be 2
Zoom. This link will be found on our

40547 Big Pine Trail. You can also attend s
website at http://ridgelinehoa.net

Homeowner's Mee"ﬁg’“ wil 30 within Clydé'Skhaffer's home.

avid Minyard - #15
Steve Trotta - #83

Helen Figueroa - #54 i Craig & Tami Friesen - #42

I, , am the duly
appointed Secretary/President of Ridgeline
Homeowners Association and hereby certify that these
minutes were approved by the Board of Directors on

, 2024

Signature



